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The following short courses will run alongside the festival process offering  
SACE accredited training for teachers and learners involved in the competition: 

 

01 HOW TO WRITE FOR THE SCREEN   20 Jun, 27 Jun, 11 Jul  2018 
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1. INTRODUCTION TO THE INTER-SCHOOL FILM FESTIVAL  
 

The SOUTH PENINSULA INTER-SCHOOL FILM FESTIVAL begins with a Screenwriting Competition open to High 
Schools in the area. The opportunity is directed at Grade 10 & 11 learners. A minimum of FIVE screenplays will 
be chosen for production for the festival. Writers of selected screenplays will direct their own broadcast-quality 
short film and see their movie come to life in and around their school premises.  

The festival starts with a CALL FOR SCREENPLAYS. Learners are invited to write a short screenplay and "pitch" 
their finished scripts to a Selection Panel.  

Five Screenplays are selected for production. The Writer of each selected screenplay will form a 
production team made up of fellow learners from their school. This learner film crew will undergo 
pre-production training to help them prepare for the filming day that will take place at their school. 
Once completed, the selection of short films will be screened at each competing school with 
audiences voting for their favourite films. The competition will culminate in a public screening of 
the short films and an Awards Event where the following awards will be presented: 

• Best Story 
• Best Screenplay 
• Best Crowd Scene 
• Best Camera Department 
• Best Sound Department 
• Best Original Score 

• Best Producer 
• Best Director 
• Outstanding Student Participation 
• Outstanding School Participation 
• The Audience Award 
• Best of the Festival Award

 

 

2. FESTIVAL RULES & GUIDELINES 
 

So, you want to write a winning screenplay and see your story come to life in your own school? These are the 
Rules for the 2018 SOUTH PENINSULA INTER-SCHOOL FILM FESTIVAL: 

• The Festival screenwriting competition is open to Grade 10 and Grade 11 Learners, who are invited to write 
a short film screenplay and submit it to our selection panel on Friday 27 July 2018. 

• Each screenplay must be written by only one learner. 

• The Screenplay must be submitted along with the Entry & Consent Form and a 60-sec “PITCH” to the panel. 

• We have TWO THEMES for the Festival. You can use either one or both as inspiration for your story. The first 
theme is “I AM ENOUGH” and the second theme, aligning with the 100-year celebrations happening this year, 
is “ONE IN A HUNDRED” – these can be interpreted in any way imaginable! Allow them to inspire your story. 
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• If a screenplay is chosen for production the writer will become the director of that film. 

• Screenplays must be 3-7 pages long, and may not be longer than 7 pages once typed or neatly hand-written 
in the correct format. Details on format are in the section about Writing Your Screenplay (Section #9 Pg14). 

• Filming will take place in a single day at your school premises.   

• All actors must be from the school - either learners, teachers or parents of learners.  

• The learner crew will need to source all your own make-up, props and any special effects, so be careful not 
to include expensive props or complicated special effects in your screenplay. 

• You MUST include a Crowd Scene in your screenplay. This is aimed at giving the entire school an opportunity 
to experience a portion of the Filming Day and there is a specific award for the Best Crowd Scene. Try to think 
of creative ways to include this scene. 

• Avoid bad language, blasphemy, strong violence or explicit sex in your screenplay. Because we aim to 
broadcast to a teen audience, we cannot produce films which may attract an FPB rating higher than PG-13. 

• Remember the Festival Entry & Consent Form needs to be signed by a Parent or Guardian, the School Principal 
and a Teacher from the school and MUST be completed in full and handed in with your Screenplay. A 60 
second PITCH is also part of the submission process.  

 

 

3. THE PROCESS: WHAT HAPPENS IF YOUR SCRIPT IS CHOSEN? 
 

Let's look at what happens from beginning to end of the SOUTH PENINSULA INTER-SCHOOL FILM FESTIVAL. 

It all starts with a great idea for your film. Your best chance of getting your screenplay into the festival is to study 
the Festival Rules & Guidelines and the Training Material (provided in this booklet) before you start writing.  

 

We are offering the SACE accredited “HOW TO WRITE FOR THE SCREEN” courses for teachers 
and learners on 20 June and during the holidays 27 June & 11 July 2018 to better equip the 

schools and learners to develop media literacies, earn CPTD points (for teachers) and work on 
screenplays for the competition. You may also submit a screenplay without attending training. 

WE CAN ALSO SCHEDULE THIS TRAINING AT YOUR SCHOOL  

Call Moni on 072 9377894 or email Bryony (bryony@sayme.tv)  
for more details & to book your spot! 

Once you have written your screenplay, contact our office to book a pitching time. Pitching will take place at 
Forward Fund Academy on Lekkerwater Rd, Sunnydale on 27 JULY 2018. Then spend as much time as possible 
rehearsing your one-minute "pitch", which needs to be delivered in English to our Selection Panel. When you 
arrive, you will be asked to hand-in your screenplay along with your fully completed and signed Entry & Consent 
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Form. And then you will present your 60-second Pitch to the selection panel. The selection of scripts chosen for 
production will be announced on 1 AUG. Selected Writers will become the Directors of their Short Films.  

If chosen, your next task will be to select a team to be crew members who will help you to bring 
your screenplay to life. There are nine Crew Roles to fill: PRODUCER, CAMERA, LIGHTING, SOUND, 
BOOM, ART DEPT, CLAPPER, SCRIPT SUPERVISOR, CONTINUITY. These learners will join the 
Director for Pre-Production Training. You and your crew will receive a crash course in filmmaking 
and learn how to prepare for the filming day which will take place at your school in the third term.  

The SACE accredited short courses THE LANGUAGE OF FILM, CAMERA & SOUND RECORDING, HOW 
TO FILM A SCHOOL EVENT all form part of the training given to the crew members. Space will be 
available for additional teachers to attend and benefit from the training process surrounding the 
competition process. The dates for the training are on the contents page. 

Site visits to each school will take place in the third term to check on the Pre-production processes with each 
crew. On this visit our team will help the Learner Crew finalise plans for the Filming Day, ensuring all paperwork 
is accurate and complete so the director and producer can focus on getting the best out of the actors and crew 
during rehearsal sessions leading up to filming. 

On Filming Day, our project team will guide the learner crew to turn the director’s vision into reality. While learners 
focus on capturing a broadcast-quality masterpiece, our cameras will also be following the behind-the-scenes 
action, interviewing cast and crew members for various media platforms and a Web Series. 

Our team will oversee the Edit of each short film, adding visual and audio effects where needed; 
music; subtitles and opening and closing credits. If you, or another crew member, want to create 
music for your film we will use that for the Musical Score. All music used for these films must be 
original, created specifically for your short film.  

Once again SACE accredited training will be offered to teachers and learners at this point of the 
competition. The Short Course BASIC VIDEO EDITING is followed by DIGITAL DISTRIBUTION and 
HOW TO RUN A FILM CLUB & WRITE REVIEWS focusing on media distribution, developing 
audiences, and media ‘consumption’.  

Each school involved in the competition will see all the films during the Screening Phase. You will get to see your 
movie on the “big screen” alongside the other films competing with yours for the various awards. At these school 
screenings Audiences Vote for their favourite films. A Public Screening & Awards Ceremony will take place early 
in November. This is your chance to celebrate alongside your fellow first-time filmmakers and recognise all those 
who have excelled. The films will also be shared online on SAYmeTV channel (www.youtube.com/user/nabubomi) 
as part of a Web Series, and the best films sent to national and international youth film festivals.  
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As you can see, there is a lot of work ahead for the writer-directors who are selected. But the chance to make 
your first movie and share It with the world makes it all worthwhile.  So, get writing and chase your dream - we 
want to see you at the Pitching on the 27th of July! 
 

 

 

4. FINDING A GREAT IDEA FOR YOUR FILM 
 

One of the best places to look for a great story idea is inside yourself. What is important to you? What do you 
feel strongly about? What does the theme make you think about? How does it make you feel?  

Once you have decided what you want to write about, the next choice is very important: which characters are you 
going to create to encounter this issue or theme in your story? If your movie simply preaches a certain message, 
it will not be as well received as one which shows us how characters in your story deal with the theme you are 
trying to share. Audiences are going to connect with your message through characters you create and what 
happens to them.  

Another important choice to make before you start writing is the Genre of the film you want to make. Examples of 
Genres are: Comedy, Drama, Action, Horror, Romance or perhaps a combination of Genres, for example "Romantic 
Comedy." Each genre has a certain feel and approach to a topic. If you are uncertain what genre your film should 
be, think about the movies you have enjoyed watching. Which types of movies have created the emotions in you 
that you would like to create in your own audience? Do you want to make us laugh, make us cry or maybe scare 
us to death?  Remember that your audience will include High School Learners from Grade 8 up, so we cannot 
produce a movie which will carry a high Age Restriction. Be careful about using explicit sex or violence, nudity, 
bad language, drug abuse or racial prejudice to tell your story. Any of these elements may require us to edit or 
completely reject your screenplay, so think carefully before including them and be ready to explain your decision 
to our Selection Panel if you feel that any one of these elements is essential to your story. 

As a writer, you are the god of the world you create - you can decide who lives there, what it looks like and exactly 
what happens to every character in that world. That gives you loads of creative freedom, but for this competition 
you need to remember the limitations that have been placed on you: All filming happens in a single day and must 
take place in or around your school grounds; your screenplay must be between three and seven pages long 
(which will lead to a movie that is 3 to 7 minutes long,) all actors must be learners, staff or parents of your school; 
there is no budget for costumes and props, so any special needs for your film will need to be provided by you 
and your Production team. Special effects are difficult, time-consuming and expensive, so they should be avoided. 

It is wise to come up with a few ideas and test them against the Rules and Guidelines of the competition. Which 
ideas are easy to write about? Which ones would be easiest to film? Which story will appeal to your Target 
Audience the most? Decide which idea fits best with what you want to say. If you are confident it fits within the 
Rules & Guidelines of the competition, then it is time to start writing!  
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 What's Your Story? 
Write down the ideas that come when you ask yourself these questions:  

What is important to me?  _______________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

What do I feel strongly about?  __________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

What does the theme “ONE IN A HUNDRED” make me think about and feel?   

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

What genre of film do I want to make? _______________________________________ 

_________________________________________________________________ 
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5. WHO IS YOUR STORY ABOUT? 
 

Every story is told from somebody's point of view. In a movie, the most common point of view is that of the main 
character: the Hero. If you are not certain who your story's hero should be, ask yourself which of your characters 
is most pro-active? Who is fighting against some opposing force or trying to win somebody's love or acceptance? 
Your audience will become more attached to your story if they are made to relate to a specific individual rather 
than a general group of people. Your Hero makes choices, acts or reacts to things and pursues a clear goal which 
they either reach or miss. 

To be honest, the story you want to tell is ultimately about you. Your film is your voice. How your characters deal 
with the challenges they face will be decided by you, the Writer. You must know what your Hero wants, but also 
what your Hero needs. These are not the same thing. What we need the most in real life is often very different to 
what we want, but most people don't know that at the time. Creating a Hero who wants one thing but really needs 
something else will make that Hero more human and much more interesting as a Character. It is also helpful to 
ask yourself questions about each of your Characters: their Age, Family Background, Friends, Feelings, 
Personality, Hopes, Fears, Wants and Needs? You are creating each of these people and then placing them into 
your story. The more details you have about each Character, the easier it will be to decide how those characters 
are going to act and react to what happens to them in your movie. 

So how does your audience know what type of person a character is? They see it in how your character behaves. 
Action IS character - what a person does is more revealing than what that person says. Instead of having 
characters describe other characters in your film, you can simply show us: the way a character dresses; the way 
they walk; what they eat; their brand of cellphone, school bag or lunch box; the way they sit at break time. Every 
time a character is on screen, you have an opportunity to show the audience something about that character 
without them even speaking - even the items around them can tell a story. The more attention you pay to little 
details of how each character behaves, the more interesting and diverse your characters will become.  

If your audience doesn't care about your Main Character, they won't care whether or not he or she overcomes 
the challenges they face in your movie. Even if your Hero is not a very likeable person - perhaps a drug dealer 
or a thief - it is possible to win the support of the audience by creating empathy for that Hero. Empathy is not 
feeling completely sorry for somebody, but caring enough about them that you don't want to see them get hurt. 
If you can introduce your Hero as someone who is very skillful at something, or a victim of some sort of injustice, 
or a very funny person who makes us laugh, you have a better chance of getting us to care about what happens 
to your Hero. If the first impression is that your Hero is a nasty, self-centred fool who is on a self-made path to 
destruction, will anybody care if that character gets exactly what he or she deserves? Always remember that if 
you don't care about your Hero and what happens to them, your audience won't either. 
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  Know Your Hero 

Get to know your Main Character by answering these questions: What does this character enjoy?  

_________________________________________________________________ 

What is most important to him/her?  ______________________________________ 

_________________________________________________________________ 

What does he/she want or hope for?  What is their goal?  ___________________________ 

_________________________________________________________________ 

What are they afraid of?   ________________________________________________ 

_________________________________________________________________ 

What drives them to do the things they do?  _________________________________ 

_________________________________________________________________ 

What is missing in their life? What do they need? _____________________________ 

_________________________________________________________________ 

What is their biggest problem or challenge to overcome?  ___________________________ 

_________________________________________________________________ 

What is the main thing that HAPPENS to your character?  ___________________________ 

_________________________________________________________________ 

What does this character DO as a result of what happens?   _________________________ 

_________________________________________________________________ 

Think about the other characters… Who helps your main character in their quest?   

_________________________________________________________________ 

Who stands in the way of your Main Character achieving his/her goal?   

_________________________________________________________________  
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6. HOW TO STRUCTURE YOUR SCREENPLAY 
 

You are about to tell a story, which always has three things: A Beginning, a Middle and an End. Just like the 
foundations and steel beams that support a whole building, the following important pieces of your story will form 
the structure which supports your whole screenplay. Your screenplay can be broken down into Beginning, Middle 
and End, with Turning Points between each of these three stages. We will refer to a 5-page screenplay example, 
as this would end up as a film approximately 5 minutes long. 

The Beginning is where you need to introduce your Main Character or Hero, show us how life is for them right 
now, and give us an idea of what they want. At this point, your audience is wondering what your story is about; 
who the main character is, what he or she wants; what is stopping them from getting it, and whether they - as 
the audience member - cares what happens next. You have about one and a half pages to answer all these 
questions for your audience before you introduce what every screenplay needs: the FIRST TURNING POINT - a 
moment in your Hero's life which changes everything. This is a physical event which forces your Hero to respond, 
to ACT and DO SOMETHING. It may be an opportunity, a challenge, a setback, but whatever you choose, this 
Turning Point is what points your Hero towards the thing he or she most wants. From now on, the Main Character 
is no longer the person we met at the Beginning - he or she pursues a clear ‘prize’ and the audience is watching 
to see if that goal is achieved or not by the end of the movie.  

Now that we know what the Hero wants and can see them working towards that goal, we find ourselves in the 
Middle of the screenplay. This is the part of the story where the Main Character learns new things and faces 
increasing obstacles. Roughly 2-3 pages long, this part of your screenplay can be the most difficult, as you try to 
show how and why your Hero grows and changes as they pursue their goal. Remember that Drama is Conflict - if 
there is nothing and no-one standing in your Hero's way, there is no Drama. The Middle of your screenplay 
finishes with a SECOND TURNING POINT - an event in your Main Character's life which raises the stakes and forces 
them to gather their strength before making one final push towards their GOAL. This is often a point at which all 
seems lost for your Hero. 

You now have about a page and a half for the End of your screenplay, where your Hero holds nothing back in a 
final showdown which will decide once and for all whether or not their goal is achieved. If they win, it is a positive 
experience for the audience. If they fail, the audience feels it too. Some stories end on an Ironic note, where the 
Hero did not get what they set out for, but perhaps ended up a better person because of it. You can end your 
story straight after the Climax or include a Resolution, which may give us a glimpse of the Main Character's life 
after they have won or lost the prize they set out for in the Beginning. 

This 3-Act Structure helps to carry your story in a logical manner from beginning to end. It is not a rigid set of 
rules but rather a guideline aimed at helping you to organise the elements of your story in a manner that clearly 
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identifies your main character, what their goal is, and whether or not they eventually achieve that goal. It is better 
for a screenplay to span hours or days rather than weeks, months or years, especially when you only have about 
5 minutes to tell your whole story. Don't be afraid to change your original ideas as you work on your structure. 
Consider different endings. Ask yourself which ending is the best for your screenplay? How should viewers feel 
about your Hero at the end of your film? Will the ending surprise your audience? What lasting impression do you 
want to leave? Which ending will deliver the desired impact? Go with that one!  

 Uncover the Plot 
What important things that must be communicated about your Main Character in the BEGINNING of your story: 

__________________________________________________________________________ 

__________________________________________________________________________ 

What happens at the FIRST TURNING POINT forcing your Main Character to take action? 

__________________________________________________________________________ 

__________________________________________________________________________ 

What happens in the MIDDLE of your story as a result of this action? 

__________________________________________________________________________ 

__________________________________________________________________________ 

What happens at the SECOND TURNING POINT that pushes the Character to risk everything  to achieve their goal? 

__________________________________________________________________________ 

__________________________________________________________________________ 

Does the character achieve or fail to achieve their goal? ____________________________________ 

__________________________________________________________________________ 

How does your story END?  _____________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

Now think of 2 other possible endings:  
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1. _____________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

2. _____________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

Carefully think about each ending and imagine the impact It will have on your audience. Think about how the 
audience will feel, the thoughts and questions that will run through their minds as the credits roll. Which endings 
will have the effect you are aiming for?  

 

 

7. MOVIES ARE VISUAL 
  

One of the most important things to remember as you write your screenplay is that movies are not the same as 
books. As far as possible, "Show, don't Tell." 

What does this mean? Wherever possible, have your characters do things that show us what they are feeling 
rather than just having them say how they feel. Your audience will believe what a character does more than what 
he or she says. If your character is in a bad mood, think of a way to show us that without the character actually 
saying "I'm in a bad mood." That is the great power of film - you can communicate so much just by showing it. 
Stage plays and TV soap operas rely on long conversations between characters to pass on information that 
happened somewhere else, but a movie allows you to take us to that place and time and show us what happened. 
Try to avoid "Talking Heads" moments, where characters have long conversations about events we don't actually 
see - it quickly gets boring for an audience. 

A movie gives you some tools you don't have in a stage play. These include "Concurrent Action" - where you can 
jump between two things happening in two different places at the same time. This is a great way to build tension. 

Time is Elastic - you can jump back and forth in time, so you could choose to keep information hidden from your 
audience until the moment you want them to find out, by going back to add a bit of detail they hadn't seen before. 

Another valuable tool is "Superior Point of View," the ability to show your audience something the Hero doesn't 
know, like a mugger waiting around the corner as the Hero approaches. 
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Sound is also important in your film, and you are able to add effects to your film without actually creating those 
sounds at the time of filming. Gunshots, explosions and even school bells cause your characters to react to 
something that isn't really there and sound effects are much easier to create than visual effects. 

Music is a powerful tool to convey emotion. If you have a talented and willing composer or songwriter in your 
school, ask them to write a piece of music or a song for your film. We will try to use original music and songs if 
they are recorded before filming and the composer or artist has granted us written permission to include the 
music in your film. There is also an award for Best Original Score. Foley is sound which is added to your film 
during the editing to recreate or enhance 'natural' sounds in your film, like footsteps or doors closing. 

As you write your screenplay, remember to write down ONLY what the audience will see and hear. Read over each 
scene once you have written it and ask yourself if all the details your audience needs to know have been shown? 

Remember that we cannot see what people are thinking, only what they are DOING and SAYING. If you choose to 
share a character's thoughts, these need to be written out as dialogue which will be recorded and added to the 
picture, so you still need to write down what your audience will SEE while the voice in the character's head is 
speaking. Try to avoid this option completely, or keep it as short as possible - we want to see your characters 
DOING things. As we have said before, Action is Character: what a person does shows us who they are. 

Always remember that we will need to see things you have written about to be able to film them. That means that 
if you describe fancy bedroom in your screenplay, you need to be able to film that fancy bedroom at your school. 
If you have a helicopter in your story, will you be able to have it at your school on the day of filming? Your movie 
is not a stage play. Every item you describe has to physically be there when we film, so avoid props or locations 
you will not have access to when we film at your school. 

Before you start writing each scene, imagine it as a movie in your head, then write what you see and hear. If you 
can see it clearly in your own head and then describe what you see in your screenplay, there is a much better 
chance that the Producers will see your movie in their own heads when they read your screenplay. That is exactly 
what you want.  

 

 

8. SCENES ~ THE BUILDING BLOCKS OF SCREENPLAYS 
  

When writing a screenplay, the story is broken down into sequences made up of scenes. If you analyze the weak-
nesses and strengths and of every scene you write, you have a better chance of writing a strong, clear screenplay. 

A scene begins when events take place in a new LOCATION or at a different TIME in the same location. A location 
is generally a clearly defined space, like a classroom, a netball court or a foyer. 

If two characters begin a conversation inside a Classroom, then step out into the Corridor to chat to a friend, then 
return to the Classroom to finish their conversation, this would be written as three different scenes, two of which 
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occur in the same location - the Classroom. Even if the action of the characters is continuous, flowing from one 
location to the next, a new scene heading must be written when moving from the Classroom to the Corridor and 
again when returning to the Classroom. This is because when a movie is filmed, the crew will usually shoot all of 
the scenes that occur in the same location one after the other. This is much faster than moving the entire crew 
outside to set up and film the Corridor scene, only to return to the Classroom and have to set up all their 
equipment for a second time in that location. It is also very common for two locations which appear to be linked 
to actually be very far apart. In this example, perhaps the only available Classroom for filming is not on the nicest-
looking Corridor in the school. With the magic of film, we can connect the two locations. 

Every single scene in your screenplay should either move the story forward or reveal character. The best scenes 
do both, but if a scene does not reveal essential information about character - the people - or plot - what happens 
- it is probably unnecessary and should be cut from your Screenplay. Within each scene, decide what each 
character wants, and whether or not they will achieve their goal for that scene. Who or what will stand in their way 
and create conflict within the scene? If two Scenes occur in the same Location one after the other, how will you 
show the viewer that time has passed? Try to come up with better solutions than a banner saying "later that day" 
or "the following week." 

Each scene needs a scene heading, which states whether the scene is "INTERIOR" (indoors) or "EXTERIOR" 
(outdoors); the Location Name, which must not change for that physical Location, and the Time of Day, which 
can be simply "DAY" or "NIGHT", but could also be more specific if it is important to the story. 

 

 

9. WRITING YOUR SCREENPLAY 
  

This is the format we would like to receive your screenplay in. It is important to try to lay your screenplay out 
correctly, as it helps to accurately calculate how long your film will be. 

All screenplays need to be written in English. Your characters can speak to each other in mother tongue during 
filming, but your screenplay dialogue still needs to be written in English. Some writers may choose to write both 
the original Afrikaans or Xhosa dialogue followed by an English translation in brackets. This is acceptable but it 
can cause problems when calculating how long your story is. Rather write only the English version as far as 
possible. Ask your English teacher for help if you are unsure of the correct translation. 

When using a computer to type your screenplay, set your font to 'Courier,' the font size to 12, and the line spacing 
to 1,5. In this format, your film can be expected to be about one-minute long for each page of your screenplay, 
meaning that a screenplay between 3 and 7 pages should fit within the target film duration of 3 to 7 minutes. 
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Look at the screenplay examples in the next video to see how closely this timing lines up. You will also see the 
ideal positioning of Scene Headings, Descriptions, Action, Character Names, Dialogue and Transitions. You do 
not need to include transition details in your screenplay unless you want a specific effect, eg: "fade to black." 

How much detail must your screenplay include? The answer is: only what is important to your story. The first time 
you write about a Location, you can give a few basic details of what the place looks like. Only mention specific 
items if they are important to describe something about a CHARACTER or THE PLOT - i.e. what happens in your 
film. For example, if a photo on a desk will be looked at later in the movie, mention the photo on the desk at the 
beginning of the scene. It can be confusing if an important item suddenly appears from nowhere later in your film. 

If you are writing in the correct format, you can check where you should be in your story by checking what page 
you are on. It is only a guide, but if you get to page 4 and you haven't finished Act One yet, you need to read 
what you have written so far and see if there is a problem. Is there too much detail, too much dialogue, or scenes 
that are too long or even unnecessary?  As a general guide, Act One should be about a quarter of your screenplay, 
Act Two half, and Act Three the final quarter. In pages, that is roughly 1-2 pages for the Beginning, 2-3 pages 
for the Middle, and 1-2 pages for the Ending. 

Once you have written your screenplay, read it a few times. Make notes of things you feel you can improve on, 
then rewrite your screenplay. Do not be afraid to change your story if something is not working for you. Remember 
that you are the god of the world you have created in your screenplay. If something is not working, change it.  

If you have access to a computer and the internet, you can probably find free or sample versions of screenwriting 
software online. There are also templates available for use in common document-writing programmes. Follow the 
layout in the screenplay example included at the end of this section. Do your best to space your screenplay as 
you see there.  If you are writing by hand, be sure to write neatly and clearly - you will not be around to help the 
reader understand what you have written when winning screenplays are being selected.  

Before you hand submit your screenplay, make sure you have a copy which you can keep in a safe place. Mail 
goes missing and files get corrupted, so it is best to have a copy of what you have written stored in a safe place. 

Remember that we will not be able to let you pitch to our panel or accept your screenplay without a correctly 
completed Entry & Consent Form. This requires signatures from a parent, a teacher and your school's Principal, 
so it must be filled in and submitted along with your screenplay. 
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Screenplay Sample:  
Excerpt from the short film from "Tables" - by Jessica Edwards ~ Queenstown Girls High.   

NOTE: You DO NOT need to include camera shots & angles as this writer as done. 
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10. SCRIPT TO SCREEN EXAMPLES  
 

You will find some script-to-screen film examples on our youtube channel and we will share these on our website 
and facebook pages. The videos show some examples of how a screenplay ends up looking as a movie. Each 
example shown in the video is a single page of the script, so we have added a timer to show how much time each 
page became in the finished film. Watch the examples in the video a few times and compare what was described 
on paper to what you see on the screen.  

As you write your own Screenplay, describe what you want to see on the big screen - can you see your movie in 
your head? Show it to us...  
 

 

 

11. PITCHING YOUR SCREENPLAY  
  

To enter your screenplay into the competition you need to also pitch your story to our selection panel.  

RULES FOR PITCHING: 

• You must have a printed or neatly handwritten copy of your Screenplay and a properly signed Entry and 
Consent Form with you when you arrive at the pitching venue. 

• Your Pitch must be NO LONGER than 1 minute. You will be cut off at 1 minute. 

• Your Pitch needs to be in English. 

• Panel members may ask you clarifying questions before deciding whether or not your Screenplay goes to 
the Top of the Pile. ('Top of the Pile' screenplays will be read first in our search for winning stories. 'Bottom-
of-the-Pile' screenplays will be read if the panel does not select the full number of winning Screenplays from 
the Top of the Pile.) 

• If you arrive at the Pitching Venue without having made an appointment, you will be allocated a time slot at 
the end of the day.  

• Winners will be notified on 1 AUGUST 2018. 
 

•  

PITCHING takes place on Friday 27 July 2018 from 2-6pm at the Forward Fund Academy, Solaris Park, 
behind Sasol Garage, c/o Kommetjie and Lekkerwater Rd, Sunny Acres, 7975. 

You will need to book a time slot for your pitch. Email bryony@sayme.tv to secure a slot. 
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WHAT TO FOCUS ON IN YOUR ONE-MINUTE PITCH: 

One minute is not a lot of time and your job is NOT to tell us your whole story in that time. What you need to tell 
us is who and what your story is about. Consider the following questions to guide you: 

• Who is the Main Character or Hero?  

• What does he or she WANT?  

• What do they need to DO to get what they want?  

You don't have to tell the panel how your story ends at this stage. If they want to know how your story ends, they 
will ask you, or better still, they will want to read your Screenplay. That is the reaction you want from the panel.  

Two good approaches to take are either to start your pitch with a "What if?" question, or a sentence which 
captures the main elements of your story. 

Option 1: The "what if" approach asks the panel to imagine what could happen when your main Character, who 
you describe in a few words, does something specific, to achieve a clear goal. For example: "What if a shy, talented 
first-time writer, who has no money for transport, decides to hitchhike across the Province to pitch her story to a 
tough panel of filmmaking judges?"  
 

Option 2: The other approach would be structured in a sentence a bit like this: "My story is about a shy but 
talented teenage writer who decides to defy her parents and hitchhike across the Province to pitch her story to 
a panel of filmmakers and prove that she has what it takes to make a living as a writer."  

As you can see, it is possible to create a different feeling about the same story from these two approaches. 
Decide which option works best for your story and begin your pitch with that. 

Once you have given the introductory details, you may want to add a few more details to help the panel imagine 
the challenges your hero may face. 

Going back to the hitchhiker example, you could possibly add that she gets a lift with a scary truck driver who she 
ends up running away from, or once she finally gets to the Pitching Venue, her father stops her just before it is 
her turn to pitch. Everything comes down to an emotional conversation with her father - can she convince him to 
let her chase her dream? Unless the panel asks, don't tell them whether or not her father lets her pitch her story. 
And if he does, don't tell the panel whether or not her pitch wins unless they ask you. 

The one-minute pitch is a difficult challenge, even for experienced, professional screenwriters. You need to 
practice your presentation. Get a teacher or trusted friends to listen to you as you pitch your story. Get them to 
time you - are you finishing your pitch within one minute? Get them to ask you questions if any details of your 
story are unclear. The more you practise your pitch, speaking out loud, in English, the more comfortable you will 
become. 
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It is never easy to pitch a story to strangers in a single minute and even more difficult if English is not your home 
language. The panel is NOT keeping score of your mistakes or failures. They WANT to hear your story idea.  

TIPS TO HELP YOU DURING YOUR PITCH: 

• Use cue cards - write short notes or keywords to help you remember what you want to say. Keep these 
cards small and number them in case you drop them. 

• Make eye contact - you will be pitching to two or three people who want to hear what you have to say. 
Try to look each one of them in the eye at least two or three times during your pitch. When asked a 
question, look at the person who asked you the question when you begin your answer, but again, try to 
look at the others as well. Eye contact keeps people connected to you. 

• Try to arrive early and relax - as far as possible, get to the Pitching Venue at least 45 min before your 
time slot for Pitching. This will help you to get familiar with the venue and ask any questions before your 
turn comes up. You may even manage to get feedback and tips from learners who have already pitched 
their own Screenplays. 

• Believe in yourself! If you are waiting to Pitch your Screenplay to our panel, it means you have already 
spent hours working on your story. Nobody knows your story better than you. This is your chance to 
share it with the world - smile, take a deep breath, and tell them your story! 

QUESTIONS YOU CAN EXPECT FROM THE PANEL: 

• Firstly, they will probably ask for a few more details of what happens in your screenplay. If anything is 
unclear about a character or event you have mentioned, they may need more details to understand it.  

• The panel is also considering the practical issues of filming your screenplay at your school in a single day, 
so they may ask questions about any unusual places, props or happenings in your story. For example, if 
your story has helicopters, explosions or mad zombie cows in it, they will want to know what your plans 
are to have those things at your school on the filming day. 

• You can also expect questions about how your story relates to the theme/s of "ONE IN A HUNDRED" 
and/or “I AM ENOUGH” if it is not already clear from your pitch. 

Whatever you are faced with during your pitch, remember that the panel members are not looking for you to fail 
- they are looking for great stories. Without the Screenplay, there is no movie. All you have to do is get them 
interested enough to put your Screenplay on the Top of the Pile! 

Practise, practise, practise, pitch up and pitch: we can’t wait to hear your story! 
 

Now what are you waiting for?  

Get Writing! … & best of luck! 


